1 of 23 


RIG UMAIT Os to GAT ORME DAO ON 


4, REQUISITION/PURCHASE REQ. NO. 5. PROJECT NO (If applicabie) 
NA 


3. EFFECTIVE DATE 
04-29-2011 


2. AMENDMENT/MODIFICATION NO. 
0005 


7. ADMINISTERED BY (I other than Item 6) CODE 


6, ISSUED BY 


Center Acquisition Innovation Frederick Center Acquisition Innovation Frederick 


Department of Veterans Affairs Department of Veterans Affairs 
8490 Progress Drive, Suite 100 8490 Progress Drive, Suite 100 
Frederick, MD 21701 Frederick, MD 21701 


8. NAME AND ADDRESS OF CONTRACTOR (No, street, county, State and ZIP Code) o% | 9A. AMENDMENT OF SOLICITATION NO 


MCKINSEY & COMPANY, INC. WASHINGTON D.C. 
9B. DATED (SEE ITEM 11) 


10A. MODIFICATION OF CONTRACT/ORDER NO. 
1200 19TH ST WH STE 1100 GS-10F-0118S VA798-10-F-0805 


WASHINGTON DC 200362412 


CODE FACILITY CODE 


11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS 


O The above numbered solicitation is amended as set forth in Item 14. The hour and date specified for receipt of Offers E] is extended, T is not extended. 
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods: 
(a) By completing Items 8 and 15, and returning copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the 
offer submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers. FAILURE OF YOUR AC- 
KNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY 
RESULT IN REJECTION OF YOUR OFFER. If by virtue of this amendment you desire to change an offer already submitted, such change may be made 
by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour 
and date specified. 

12. ACCOUNTING AND APPROPRIATION DATA (M required) 


108. DATED (SEE ITEM 13) 


13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS, 
IT_MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 
(X) | A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN ITEM 10A. 


B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as chenges in paying office, appropriation date, etc.) 
SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(0). 


C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF: 


D. OTHER (Specify type of modification and authority) FAR 43.103(a) (3) By mutual agreement of the parties 
X 
E. IMPORTANT: Contractor C) is not, [x] is required to sign this document and retum 2 copies to the issuing office. 


14, DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, Including solicitation/contract subject mattar where feasible.) 
See CONTINUATION PAGE (Page 2 of 23) 


This modification is issued at no additional cost to the Government. 


Except as provided herein, al terms and conditions of the document referenced in item 9A or 10A, as heretofore changed, remains unchanged and In full force and effect. 


18A. NAME AND TITLE OF CONTRACTING OFFICER 
Susan Wellen 


b)(6) 


(Type or print) 


15A NAME AND TITLE OF SIGNER (Type or print) 


b)(6) 


NSN 7540-01-152-8070 STANDARD FORM 30 (REV 10-83) 
PREVIOUS EDITION NOT USABLE Prescribed by GSA - FAR (48 CFR) 53.243 


14 of 23 


GS-10F-0118S VA798-10-F-0805 0005 


management strategy, briefing and structured plan instructing VBA on how to roll out strategic 
goals and objectives to all levels of the administration. WBA must be able to reuse the operational 
plan on an annual basis. 


Deliverable 6: A change management strategy, briefing and operating plan 


Task 8: The contractor shall provide VA an operational analysis report as prescribed by VA in 
response to shifting requirements/opportunities. The focus of the report shall be identified by VA. 
Once identified, the contractor will be given five working days to submit a draft brief. The VA and 
the contractor shall agree upon the final report delivery date. That date will not be less than 30 days 
after the initial draft date or more than the life of the original contract. 


Deliverable 8: An operational analysis report. 


Task 9: The contractor shall conduct a workforce analysis study to determine the best locations in 
the United States to recruit, train and retain key claims examiners who excel in the claims 
environment. The study shall pay close attention to cost. 


Deliverable 9: A workforce analysis study 
E. EVALUATED OPTION PERIOD TASKS AND ASSOCIATED DELIVERABLES 


Option Task One: _The contractor shall provide an updated PMP and briefing for the project team, 
which presents the contractor's plan for completing the next six months of the task order. The 
contractor's plan shall be responsive to this SOW and describe, in further detail, the approach to be 
used for each aspect of the task order. The contractor shall keep the PMP up to date throughout 
the period of performance. 


Option Deliverable 1: An updated detailed PMP and briefing 


Option Task 2: The contractor shall provide an analysis of all existing VBA claims initiatives and 
how the claims initiatives may impact incoming claims receipts. The assessment shall include 1) 
impact on the backlog, 2) risk, 3) financial costs, 4) timeline concerns and 5) other relevant factors 
as identified by VBA/contractor to include a forecasting of claims receipts. The contractor shall 
capture their analysis in a detailed report and briefing. The report shall include a quick reference 
dashboard. 


Option Deliverable 2: A detailed Status Report demonstrating analysis and forecasting of claims 
receipts with Dashboard. 
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